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October 4, 2015
Dear Members of St. James Lutheran Church

The southwest corner of SW Park Avenue and SW Jefferson Street in downtown Portland is a busy
place. Monday through Friday more than 120 children and 40 staff members, including those
from the staff at St. James and the CDC housed within, make their way up and down the stairs,
through the hallways and into their daily routines. Older visitors are freated at the Foot Clinic. At
night meetings are held in the church buildings, the choir practices and a cleaning staff works to
restore the church to its daily order. On weekends, prayer groups, artist gatherings, Sunday wor-
shippers, children, coffee drinkers and music aficionados fill the building.

For 125 years St. James has stood on this corner. Thousands of people have come through our
doors. Some have stayed for decades, others for just a few minutes. But for everyone, St. James
has offered something. Sometimes it has been a haven for the distraught. Sometimes it has been
a peaceful sanctuary to share a moment with God. Sometimes it has been a musical interlude or
a stimulating lecture. It has been a place where lives are changed, a place where people of all
ages are nurtured spiritually, physically, intellectually and artistically.

Who are these people of St. James? They are all of us. Your Stewardship is what keeps the doors
open, the lights on, staff employed and the spirit filled within the walls of St. James. Without our
time, our talents and our desire for a spiritual community, St. James would be a hollow place. And
without our financial support, it would be an empty place. Your financial support keeps St. James
standing on this corner. As we explore a seismic retrofit, as we implement the Strategic Plan for
the future of St. James, your financial contribution is more important than it ever was.

Please consider all that you receive when you walk through the doors at St. James and know how
integral your support is to every single thing that happens here. In addition to pledging your mon-
ey, consider what else you can give in exchange for the riches you have received and will contin-
ue to receive on the southwest corner of SW Park Avenue and SW Jefferson Street. Thank you.
Yours in Christ,

Kathleen McDonald,
President, St. James Church Council
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Stewardship: The True Mission S

Edi tords Note: The practice of o0Temple Tal
long history at St. James. Each year a member of the congregation gives a short talk

during the Sunday service, often about their reasons for pledging and giving. This year

we have asked people to talk about what gifts they have received from St. James and

why (and sometimes how) they give back. Former Council President LaVon Holden

gave a well -received Temple Talk on October 18. Her talk illustrated perfectly how
Stewardship is the true mission of the church. We reprint excerpts of her speech here,

with her permission.

“...When [ first came to St James, | was just looking for an ur-
ban church that was inclusive in its theology, a place that
cared about people and welcomed people from all walks of ‘ ,
life. | found that and more at St James. |, of course like every- | | :
one else, love the music and the tradifional liturgy and | love
that it is used in conjunction with a loving and inclusive theol-
ogy. | am nourished each week by Word and sacrament.
And | love this 100 plus year old building that feels to me
somewhat like a sanctuary in the midst of the City and stands
as a witnhess to the Lutheran Church here on these Park
Blocks...Like most Lutherans | am not comfortable talking
about money and the church. But in reality all churches need
money to run well. Just like any family or organization there
are expenses — utilities, taking care of this aging building, of-
fice supplies, and the resources needed for worship, music, Sunday school, reaching
out to our shut- ins, walking with people during their times of grief and crisis and
much more —in short, everything it takes to run a church.
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This year we developed a strategic plan to provide a road map for the years to
come...As we plan for the future, we also understand that we do not have the re-
sources to match what we say we want for ministries here at St James. That is our
challenge. ...What | have come to understand over my 70 years is that a faith com-
munity that feels like family is more a gift than an obligation. One of the many les-
sons that | learned from my Mother was the sheer joy of giving — both to the church
and for causes that help people in our community and in our world...Giving noft just
because money is needed —for it surely is --or because we think it is expected. But
giving out of a love for this church community and all that God has done with and
through us.

So linvite you to be a part of supporting this faith community in whatever ways you
are able - to paraphrase the ELCA - together we are the church that shares a liv-
ing, daring confidence in God’s grace and embraces the whole person, questions,
complexities and all as we strive to do God's work in this world.”



What have we done in 2014-2015

At the end of 2014 it became apparent that St. James was, indeed, growing and
that in order to sufficiently serve the growing needs of St. James it was time to make
some administrative changes that could support the continuing growth. The need
had been anticipated by the budget planners, and the opportunity arose to add
staff. New positions were created for a Receptionist/Building Assistant and Parish Ad-
ministrator/Director of Communications, and staff added. Projects from the Capital
Drive were completed, and we made improvements to the Child Development
Center kitchen and bathrooms. Safety features were added to the upstairs, includ-
INng new security gates, windows in each classroom and a long-awaited exit bar on
the doors leading outside. We continue to march forward with improvements to the
church as we await results from the Hazardous Materials and Seismic Upgrade stud-
ies. This past year also saw much heavy lifting in the area of “work groups.” In the
spirit of true Stewardship members of St. James gathered together to study the fi-
nancial structures, the physical structure and concluded a two-year study with a
plan for the future of St. James. They came together in committees, task forces and
congregational gatherings. The result of hundreds of volunteer hours spent on these
endeavors resulted in the Financial Review; Vision 2020 — The Strategic Plan; an on-
going Seismic Study and the Resolution to refinance the St. James Apartments All of
these efforts reaffirm the dedication and commitment of the members of St. James
to provide ongoing work and continued presence in downtown Portland for the
foreseeable future. That is something to look forward to.

Giving at $t. James

It is important to understand how your contribution
affects the daily operations of the church. The Gen-
eral Fund is the financial engine that makes this
e church go. Monies from this fund pay salaries, utili-
: e ties, supplies and all other expenses associated with
e V day-to-day operations. Our income from the three
main sources (Contributions, St. James Apartments,
Child Development Center) goes directly into the
General Fund. When you pledge, we are better equipped to plan all financial allo-
cations from that fund. While one-third of the conftributions come from people who
pledge, another third comes from people who don’t pledge but give to the church
anyway. The last third of contributions is from “loose plate” offerings (visitors, non-
members who regularly attend, etc.). Of 120 households at St. James just over one-
third pledge (about 47). And of that 47 households who pledge, one-quarter carry
the burden of member contributions. This year, as you fill out your pledge card,
consider expanding your contribution so that we can all lift St. James on our shoul-
ders.

Pledges



2016 PLEDGE GOAL: $165,000

Every year during the Stewardship Drive someone asks “why do we have to
pledge?” The short answeris, “you don't have to.” The longer answer is a bit more
complicated. Each year the financial officers of the church work together to plan
the budget for the coming year. The income of St. James is dependent upon three
things: the Child Development Center, the St. James Apartments, and donations
from members. While all three sources are important to the ministries and mission of
St. James, they are not really equal. What is the most important source of income?
It is the people who live out their spiritual life as members of St. James. Thatis YOU.
You are the one who brings the Word to life in this church. Without your financial
support, there would be no St. James Child Development Center, there would be
no St. James Apartments, there would be no St. James Church. Our financial guides
here have managed to create an efficient budget consistently for the past few
years. They have been able to do this because of your pledge. Studies have
shown that people who pledge are more apt to maintain their giving than those
you don’t. Of course, there will always be people who don’'t pledge, for personal
reasons, but it is so much easier to secure our future by the pledges. This year we
are hoping to reach a pledge goal of $165,000. We know we can do it with your
help.

2014 Pledged $141,458.44 2015 Pledged $146,235.64
Pledge Amount Per Month Pledges Pledge Amount Per Month Pledges
$1. - $99. 11 $1-99 16
$100.-$199. 16 $100-199 10
$200.-$299. 9 $ 200-299 7
$300.-$399. 3 $300-399 5
$400.-$499. 1 $400-499 1
$500.-$599. 2 $500-599 4
$600.-$699. 2 $600-699 1
$700.-$799. 1 $700-799 1
$800 -$899. 1 $800-899 1
$900. - 1 $900- 1
47 Pledges Received 47 Pledges Received

On the following pages you will see tables and charts illustrating the in- e
come and expenses for St. James over the past two years. You will also
see what programs and ministries actually cost. In the past four years
we have grown in numbers and contributions. The Church Council, with |
excellent guidance from our Finance Committee and Church Treasurer,
has wisely managed the church finances to a place of stability and
confidence. We look forward to another growing year!




INCOME & EXPENSES FOR 2014 & 2015

Envelope Offering

$170,232.00

52.13%

Jazz Vesper

CDC Offering
Loose Plate $3,090.00 0.95% \
St. James Pats $60,213.00 18.44%
CDC $87,600.00 26.83%
Jazz Vesper Offering $3,000.00 0.92% Envelope
Misc. $2,400.00 0.73%  StJamesApts Offering
$326,535.00 100.00%
Loose Plate
2015 INCOME
Misc.
Jazz Vesper
CDC\ Offering Envelope Offering $197,663.00 54.78%
Loose Plate $3,500.00 0.97%
St. James Apts $60,213.00 16.69%
St. James Apts CDC $91,980.00 25.49%
envelope  Jazz Vesper Offering $4,000.00 1.11%
Offerin R
ose Plate ° Misc. $3,500.00 0.97%
$360,856.00 100.00%
2014 EXPENSES
Benevolence Salary &
Benefits
Benevolence $16,995.00 5.20%
Salary & Benefits $182,878.00 56.01% Morteage Furnace
Administration $20,515.00 6.28% ehting
Programs $14,478.00 4.43%
Operations $38,818.00 11.89% properw/
SAIF/FICA
Property $29,250.00 8.96%
Mortgage,Furnace,Lighting $15,600.00 4.78% Operations
SAIF/FICA $8,000.00 2.45% Programs  agministration
$326,534.00 100.00%

Benevolence

salaryg Benevolence
Benefits  Salary & Benefits

Mortgage,Fu mac%;//

Property/

Operations
Programs

Administration

SAIF/FICA
Administration
Programs
Operations
Property

salF/rica Mortgage,Furnace, lighting

2015 EXPENSES

$18,000.00
$193,733.03
$8,000.00
$22,915.00
$17.450.00
$39,700.00
$30,700.00
$15,600.00
$346,098.03

5.20%
55.98%
2.31%
6.62%
5.04%
11.47%
8.87%
4.51%
100.00%




PROGRAM EXPENSES FOR 2014 & 2015

2014 PROGRAM EXPENSES —
Stewardship $600.00 4.14% Sevard Development
Ovutreach/Mission Devel $500.00 3.45%

Education 550.00 3.80% :
Worshi b % Piano Tuning Worship
orship $570.00 3.94% Bach Resene
Altar Guild $300.00 2.07% | Campus
. Education New
Music $2,500.00 17.27%  \ontes \
Jazz Vesper $6,550.00 45.24% /
Hospitality $200.00 6.22% ol At Guld
Education New Mem-
bers $200.00 1.38%
Bach Reserve $1,000.00 6.91%
Piano Tuning $808.00 5.58% Jaz Vesper "
usic
$14,478.00 100.00%

2015 PROGRAM EXPENSES

S Stewardship $600.00 3.44%

n el Outreach/Mission Devel $600.00 3.44%

— Education $500.00 2.87%

Bach —— Worship $1,800.00 10.32%
fesene Educaion. Altar Guild $500.00 2.87%
i  Music $2,700.00 15.47%
WOt jazz Vesper $6,550.00 37.54%

Hospitality Hospitality $1,200.00 6.88%
ptrcuiid Education New Members $200.00 1.15%

Bach Reserve $1,000.00 5.73%

Piano Tuning $1,500.00 8.60%

Jarn Vesper i Social Ministry $300.00 1.72%
$17,450.00 100.00%

Stewardship, simply put, is what we do after we say, “l believe:”

1) all things come from God. 2) | am blessed and thankful for all that
God provides. 3) In gratitude | return to God a (growing) proportion of
all that God provides. So, how are you doing filling out your 2016 esti-
mate for giving through St. James Lutheran Church? Members, if you
have not received your stewardship letter and pledge card, please see
David Zellmer or call the office, 503-227-2439
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Use this chart to help you calculate your pledge. Chart is based on weekly income.

| NCOMB % 4% 5% 6% 7% 8% 9% Tithe
$200 $6 $8 $10 $12 $14 $16 $18 $20

300 9 12 15 18 21 24 27 30
400 12 16 20 24 28 32 36 40
500 15 20 25 30 35 40 45 50
600 18 24 30 36 42 48 54 60
700 21 28 35 42 49 56 63 70
800 24 32 40 4 8 56 6 4 72 80
900 27 36 45 54 63 72 81 90

1000 30 40 50 60 70 80 90 100
1500 45 60 75 90 105120135 150
2000 60 80 100 120 140 160 180 200
2500 75 100 125 150 175 200225 250
3000 90 120 150 180 210 240270 300

3500 105 140 175 210 245 280 315 350
4000 120 160 200 240 280 320 360 400
5000 150 200 250 300 350 400450 500

Please remember to return your giving commitment card by November 15,,2015
so that it can be included as we prepare for
managing money for ministry during the next year.

""""""""" st. James Lutheran Church - Annual Stewardship Campaign
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